County of San Diego - Juvenile Justice Commission
Kearny Mesa Juvenile Detention Facility

County of San Diego - Juvenile Justice Commission
2012 Inspection

According to Welfare and Institutions Code Section 229, the Juvenile Justice Commission conducts annual
inspections of the juvenile detention facilities in San Diego County. It shall report the results of such

inspections together with its recommendations based thereon, in writing, to the juvenile court and to the Board
of State and Community Corrections.

A. Detention Facility Information:

Facility Name:
Kearny Mesa Juvenile Detention Facility

Facility Address: Date of Inspection:
2801 Meadow Lark Drive December 4, 2012

San Diego, CA 92123 JJC Chair: Kimberly Allan

JIC Administrative Officer: Marc Regier
JIC Secretary: Kathi Hamill

Chief of Probation: Mack Jenkins

Presiding Judge of the Juvenile Court:

Hon. Cynthia Bashant

Facility Administrator: Telephone:

Craig E. Stover, Director 858-694-4501
Detention Facility Contact: Telephone:

Craig E. Stover, Director 858-694-4501

JIC Inspection Team:
Marc Gotbaum / Ryan Trabuco

B. Recommendation:

The 2012-13 Juvenile Justice Commission recommends that the County of San Diego
Probation Department:

1. Additional clarification of terms such as “concern, grievances, and complaints” should be
discussed and agreed upon such that the intended JJC inspection information can be more
accurate and consistent.

C. General Comments:

The Kearny Mesa Juvenile Detention Facility (KMJDF) appears to be well run and competently
staffed. Significant staffing changes have been made this year, and command and control
structures seem to be stable, even as many new managers orient to their new duties.
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D. Population & Staffing Information:

Average Daily Population:

Adult  |Adult Female | Juvenile Juvenile Total
Male Male Female
Facility Capacity 0 0 279 80 359
Facility Average 261
Daily Population 0 0 182 9
Has the facility exceeded capacity since the last inspection? []Yes [@m]No
Does the facility house minors under California Welfare &
Institutions Code Section 601? m] Yes []No
If yes, are youth adjudicated pursuant to 601 separated
from youth adjudicated pursuant to 602? m] Yes []No

List the languages spoken by Probation staff members:

Several staff are fluent Spanish. In addition, contract interpreters are employed as needed.

Probation Staffing Ratios:

1 1
0 Asleep: / 30

1
Awake: /

Probation Staffing: (As of date of inspection) # Filled # Open

Director 1 0
Supervisors 14 0
DPOs 0 0
CDPOs 157 4
Admin/Support 17 0
Other (Corr. Counselor, Storekeepers/Laundry) 4 0

E. CSA/Other Inspections:
List inspections conducted by other agencies and dates of most recent inspection:

CSA: 1-10-12

Fire Inspection: 9-27-12

Title 15: Oct 17-18, 2011 & 12-06-11
US Marshals: 9-20-12

Date of last Fire drill: 10-22-2012
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Serious Incidents in Facility During 2011 Calendar Year:

Indicate the number of:
e Suicides: 0
Attempted suicides: 5
Deaths from other causes: 0
Escapes: 0
Attempted escapes: 1
Serious assaults on detainees: 12
Serious assaults on staff: 5
Other serious incidents: 31
Serious incidents above for which there is a written record: All

Problems/Complaints Affecting Facility During 2011 Calendar Year:

« Court Orders Affecting Facility (Attach Copy if Available): []Yes @] No
« Pending Litigation: []Yes [m] No
e Number of Written Complaints/Grievances Involving:

o Residents: 842

o Attorneys: 0

o Family Members: 0

o Medical: 0

o Abuse: 0

Visual Review of Facility:
The Commission’s inspection team completed a visual review of the facility during the tour

portion of the inspection.

Review of Confinement Conditions:

There is no confinement area; a "restraint chair" is used, if needed. Staff are able to defuse most
volatile situations.

SECTION A: ADMINISTRATION/MANAGEMENT

Policy Development and Monitoring
Who is primarily responsible for creating, updating, or modifying policies and procedures?
Title: Facility Director

How often are policies and procedures reviewed for accuracy and consistency with daily
practices? Quarterly

Are policy and procedure manuals available on site? m] Yes [ No

Does the manual include the title, and contact information of the staff member to whom one
can report a grievance or complaint? []Yes [m] No

Does the manual include the title, and contact information of the staff member to whom one
can propose a change to a policy? []Yes [m] No

If yes, list the number of manuals available and the locations:

Number n/a
Locations Online (Shared Drive)

Are probation staff members permitted to access these manuals? m] Yes [] No
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Are contractors familiarized with these manuals during contractor

orientation? []Yes [m]No
Are the youths’ attorneys permitted to access these manuals via
subpoena? m] Yes []No

Internal Inspections and Reviews

Does the administrator in charge ever conduct a walk-through/visual inspection of the entire
facility? M Yes []No

If yes, how often: Weekly or as needed

How often does the administrator in charge meet with probation staff members to discuss
operations?
Weekly or as needed
How often does the administrator in charge meet with medical staff to discuss operations?
Weekly or as needed

How often does the administrator in charge meet with mental health staff to discuss
operations and services?

Weekly or as needed

How often does the administrator in charge meet with contracted programming
representatives to discuss operations and services?

Weekly or as needed

How often does the administrator in charge meet with school/education staff members to
discuss operations and services?

Weekly or as needed

Youth Records

Are case records regarding individual youth kept on site? m] Yes []No

Admission and Orientation

Are minors oriented to rules and procedures? m] Yes []No
Are minors given copies of rules and procedures? m] Yes [ No
Can minors request that rules and procedures be provided in a language

other than English? m] Yes []No
Can parents request that rules and procedures be provided in a

language other than English? m] Yes []No
Are minors required to sign a document indicating they understand

rules and procedures? m] Yes [ No
Are rules and procedures posted anywhere in the facility? m] Yes [] No
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If yes, please indicate the number of postings and the locations.

Number: All Units

Locations: All Units

Personal Property and Monies

Are personal property and monies recorded, stored, and returned upon
release? m] Yes

Youth Release and Transition

Are there established protocols for transitioning youth out of the
facility and into the community? m] Yes

Do facility probation staff members (“inside POs") consult with the
probation officer that will be assigned to the youth when they leave
(Moutside POs”) to discuss transition-related concerns? m] Yes

Has the facility received any complaints from parents regarding the
transition process? L] Yes

1 No

1 No

1 No
=] No

JJCComment: Thefacility indicates'no” complaints asdefinedas"official or written complaints,"but doesnot

recordverbalconcernsvhichmayhaveoccurred.
Has the facility received any complaints from attorneys regarding the
transition process? [ Yes

Accommodations for the Disabled

Does the facility accept youth with disabilities? m] Yes

Has this facility been determined to be an inappropriate facility for a
youth with a disability (physical, developmental, emotional,
psychological, intellectual, etc.) in the last 12 months? [ Yes

SECTION B: SECURITY AND CONTROL
Post Orders

Do probation staff members have access to a detailed copy of their job
description? m] Yes

Do probation staff members have performance reviewed annually? m] Yes

Permanent Logs

Are there policies and procedures in place that describe the types of

incidents and occurrences which must be documented on a daily basis? m] Yes
Are these logs stored electronically? m] Yes

If logs are stored electronically, is there sufficient technical support to
ensure that the electronic files that contain these logs are not
compromised, corrupted, or deleted? N/A [m] Yes

=] No

1 No

=] No

1 No
1 No

[1No
1 No

[1No
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Security Features

Does the facility have ample security features (i.e. cameras, locks,
alarms, etc.)? m] Yes

Security Inspections
Does the administrator in charge ever visually inspect the
facility for security-related concerns? m] Yes

If yes, how often: Weekly

Are random reviews of security tapes conducted? [ N/A [m] Yes
If yes, how often: Daily, Weekly, and as needed

Control of Contraband

Describe if there have been a high number of incidents related to a specific type of
contraband:

N/A

Has a weapon been found in the possession of a youth in the
facility within the last 12 months? m] Yes

Has a controlled substance (i.e. alcohol, tobacco, illegal drugs, or

prescription drugs for which the youth in possession does not have a

prescription) been found in possession of a youth within the last

12 months? L] Yes

Detainee Searches
Do probation staff search sleep areas/rooms? m] Yes

If staff search sleep areas/rooms, do probation staff members search
the room in the presence of the youth? [ Yes

If staff search sleep areas/rooms, is clean bedding or clothes mixed
with soiled bedding or clothes during this process? [ Yes

Accountability and Supervision

] No

1 No

1 No

1 No

=] No

1 No
=] No
=] No

JJC Comment: Accountabilityand supervisiorfunctionsappearto beintact asmanynewstaff

andmanagersasssumeheir newduties.

Use of Force

Are there written policies in place to ensure that force is used only

when necessary? m] Yes
Are there written policies in place to ensure that force is used only as
long as necessary? m] Yes
Is each instance of a use of force documented? m] Yes
If yes, are these documents reviewed by the administrator
in charge? N/A [m] Yes
When there is an instance where force is used, does an internal
committee or task force convene to discuss the incident? m] Yes

1 No

1 No
1 No

1 No
1 No
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Non-routine Use of Restraints

Are there written policies in place to ensure that restraints are used
only when necessary?

Are there written policies in place to ensure that restraints are used
only as long as necessary?

Is each instance of a use of restraints documented?

If yes, are these documents reviewed by the administrator
in charge? ] N/A

Tool & Equipment Control

Is there a written policy to ensure the adequate control of keys?
Is there a written policy to ensure the adequate control of tools?

Is there a written policy to ensure the adequate control of culinary
utensils and equipment?

Is there a written policy to ensure the adequate control of medical
equipment?

Is there a written policy to ensure the adequate control of supplies?
Is there a written policy to ensure the adequate control of vehicles?

Weapons Control

Are weapons of any types permitted in the facility?

Is there a weapons locker on site?
If yes, where is it located? IBR Sally Port and Staff Entrance

(m] Yes

m] Yes
m] Yes

m] Yes

m] Yes
m] Yes

m] Yes
m] Yes

m] Yes

m] Yes

L] Yes

m] Yes

1 No
1 No

] No

1 No
1 No

1 No

1 No
1 No

1 No

1 No
1 No
1 No
=] No

1 No

Discipline

Are there written policies that describe the discipline process? m] Yes

Are measures taken to ensure that due process is preserved? m] Yes

Of a random sample of 40 grievances, approximately what percent of grievances/appeals
related to disciplines are resolved in favor the youth? 8 %

Supervision for Special Housing

JJCComment:Policiesandprotocolsappearto meethealthand safetyneedgherein.

Contingency/Emergency Plans

Are there written plans in place for the following contingencies/emergencies?

Check all that apply:

[=] Contagious disease outbreak (Tuberculosis, Flu, etc.)
W] Earthquake

(| Fire

(@] Power outage/failure

[H] Unit disturbance

[] Other:
[] Other:
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SECTION C: FOOD SERVICE
Sanitation and Meal Service

Are kitchen staff members trained regarding sanitation and food
handling procedures? m] Yes

Have kitchen staff members received any training in the last year other
than training given to newly hired employees? m] Yes

If yes, describe what the training included:
Training is provided by the Sherrif's Department on an on-going basis.

Do youth work in the kitchen? m] Yes
If yes above, have they been trained? N/A [m] Yes
Are youth permitted to converse during meals? m] Yes
If yes, may a youth seated at one table converse with a youth seated
at a different table? N/A [] Yes
Are meals served cafeteria style? m] Yes
Are youth permitted 20 minutes or more to eat? m] Yes

Who/what agency maintains the kitchen area? Sheriff Department

1 No
1 No

1 No
1 No
1 No

=] No
1 No
1 No

Describe the types of work youth perform: Prepare meal trays, deliver food to the units,

clean up after meals in the kitchen
Adequate and Varied Meals

Is there a weekly menu posted? m] Yes

Does a nutritionist, dietitian, or other health professional participate in
the creation of the menu? m] Yes

How many calories per day does a youth wth%Sts all of the

standard meals provided consume? 2 00. to ]
JJC Comment: Staffsaytheywill be cuttingdownto 2400-250Q:alorieseventually.

Are weaker youths protected from having food taken from them? m] Yes

What approximate percent of calories are from the following:

Protein: 20 %
Carbohydrate: 55 %
Fat: 25 %
Special Diets
Can special diets be accommodated when medically necessary? m] Yes

Was the facility unable to accommodate a special diet based on
medical reasons within the last 12 months? [ Yes

Can special diets be accommodated when based on a youth’s religious
practices or beliefs? m] Yes

Was the facility unable to accommodate a special diet based on a
youth’s religious practices or beliefs in the last 12 months? [ Yes

and

] No
1 No

U]
1 No

1 No

=] No

] No

[m] No

Page 8 of 19



County of San Diego - Juvenile Justice Commission

SECTION D: COMMUNICATION

D.1 Staff-Youth Communication
Are youth provided opportunities to communicate with staff in writing? m] Yes
Are youth provided opportunities to communicate with staff verbally? m] Yes

Are communication aids (translators, hearing aids, etc.) provided
when necessary? m] Yes

D.2 Interpersonal Communication/Diversity Training

Do Probation staff members participate in training to provide
them with the skills to communicate with youth in a developmentally
appropriate manner? m] Yes

List types of diversity training attended by Probation staff members:

] No
1 No

] No

1 No

Safe Crisis Management (SCM); Embracing Diversity/Encouraging Respect; Sexual Harassment;

Integrated Behavioral Intervention Strategies (IBIS)
D.3 Grievances

Is there a formal grievance policy? m] Yes
Are written grievances reviewed daily? m] Yes

Are grievances tracked in some manner that would permit facility
leaders to observe trends in grievance report? m] Yes

Is there a method for youth to be able to express concerns about the
facility to a Probation Department official who is not assigned to the

facility? m] Yes
Are youth made aware on a routine basis that they can express

concerns about their detention to their attorneys? m] Yes
Is there a formal grievance process available for parents? m] Yes

] No
] No

1 No

1 No

1 No
1 No

If yes, how many parents have submitted grievances in the last 12 months? 0

JJCCommentGrievancesare definedsomewhanharrowly asonly those"official/written” grievanceformsand
doesnotincludeverbalcomplaintsor concernsotresultingin suchwritten reportsor havebeeninternally

determinedas"unfounded."
SECTION E: SAFETY AND SANITATION

E.1 Fire Safety
Do facility leaders have specific concerns about fire safety? [ Yes

E.2 Non-Hazardous Furnishings

Are mattresses and bedding fire-resistant and non-toxic? m] Yes

E.3 Control of Dangerous Materials
Are dangerous materials (toxins, biohazards, etc.) stored on site? []Yes

E.4 Clothing and Bedding
Are additional blankets available on request? m] Yes

How often is bedding laundered? Sheets: Weekly, Blankets: Monthly

=] No

1 No

=] No

] No
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How often are youth given clean clothes? Daily

Personal Hygiene/Showers
How frequently must youth shower?

Showers per week: /

Minutes per shower: 5 minutes

Physical Facility and Equipment

Does this facility have a court holding area?

If yes, is there access to water and a toilet?

SECTION F: SERVICES AND PROGRAMS

Classification, Review, and Housing
Are youth assessed upon intake to determine appropriate classification?

Do facility leaders conduct adequate re-classification reviews periodically?

Religious Practices

Are youth religious services offered in the facility?

If yes, list the religious/faith traditions for which services are offered:

Catholic, Christian, and any other services requested

Are religious services offered in a language other than English?
If yes, list the languages in which services are offered:
By an interpreter as needed
Are youth offered religious or faith-based counseling services?
Are youth permitted to keep religious texts in their sleeping rooms?

Work Assignments

Are sentenced youth in the facility permitted to work or perform chores
on a voluntary basis?

Are unsentenced youth in the facility permitted to work or perform
chores on a voluntary basis?

Are sentenced youth in the facility required to work or perform chores?

Are unsentenced youth in the facility required to work or perform chores?

m] Yes
m] Yes

m] Yes
m] Yes

m] Yes

m] Yes

m] Yes
m] Yes

m] Yes

m] Yes

m] Yes

m] Yes

1 No
] No

1 No
1 No

] No

] No

] No
] No

] No

1 No

] No

] No

JJC Comment: Pre-dispositionaljouthperformthe sametasksand choresastheir post-dispositional

peers.
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F.4 Programming

For which of the following areas are formalized programs or services offered (either by
probation staff members or a contractor)? Check all that apply:

[=] Anger management classes/Counseling/Groups
(W] Conflict resolution skills

W] Diversity/Tolerance/Human relations

@ Domestic/Relationship violence education

@ Family reunification planning

@] Financial literacy education

@] Gang awareness/Prevention/Intervention

@ Health and wellness education

W] Parenting education

W] Sexual health education

@] Social/interpersonal skills

W] Substance abuse counseling

(W] Survivors of abuse/maltreatment/violence counseling
(W] Victim awareness

@] Vocational training

[«] Other: Prostitution

[] Other:

F.5 Exercise and Out-of-Sleeping Room Opportunities
Are youth given opportunities for physical recreation/exercise? m Yes [1No

If yes, how many hours per day? 2 hours minimum

Is participation in physical recreation/exercise required? m]Yes []No

Are youth given opportunities for other types of recreation outside of
their sleep rooms (play games, watching movies, etc.)? m] Yes []No

If yes, how many hours per day? Weekdays: 1, Weekend: 3

F.6 Access to Legal Services

Are youth permitted to have reasonable contact with their attorneys? m] Yes []No

Has an attorney in the last 12 months complained that they were
not able to communicate with a youth/client? []Yes [m]No

Has a parent complained in the last 12 months that their son or
daughter was denied access to his or her attorney? []Yes [m]No

F.7 Telephone Access

Are youth permitted to use the telephone to contact parents/guardians? m] Yes []No
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Are youth permitted to use the telephone to contact anyone other than
parents/guardians and attorneys?

If no above, are youth permitted to use the telephone to contact other
close family members under special circumstances (such as upon the
recommendation of a counselor or therapist)?

Are telephone calls monitored?
Are telephone calls recorded?

Has a parent/guardian complained in the last 12 months that
their son or daughter was denied reasonable access to the telephone?

Visitation Privileges

m] Yes

[]Yes
[]Yes
] Yes

[]Yes

1 No

] No
=] No
=] No

=] No

What are the visitation hours for this facility? 1hursday: 6:30pm-8:30pm, Sunday: 9am-11am

Who may visit youth? Check all that apply:
W] Parents/Legal guardians
[] Adult siblings

] Minor siblings
[+] Other: Court ordered, if cleared

Is there ample space in the facility for visitation?
Are youth permitted to have private conversations with visitors?
Do probation staff members supervise visits?

Has there been an instance in the last 12 months of a visitor
bringing contraband into the facility?

Has there been an instance in the last 12 months of a visitor
threatening a youth or staff member?

List the primary reasons why family members do not visit youth:
Lack of transportation, financial, and other responsibilities.

Detainee Mail and Correspondence

Are youth permitted to receive mail?
Are youth permitted to send mail?
Is postage free?

Is mail screened for contraband?

Does a staff member read mail addressed to a youth?

m] Yes
m] Yes
m] Yes

[]Yes

[]Yes

m] Yes
m] Yes
m] Yes
m] Yes
m] Yes
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[ 1No
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SECTION G: HEALTH CARE

Medical Staffing: #Filled # Open Contractor (Y/N)
Physician 1 0 Yes
Physician's Assistant 0 0 N/A
Registered Nurse 5 0 Yes
Licensed Vocational Nurse 12 0 Yes
Nurse Practitioner 1 0 Yes
Emergency Medical Tech 0 0 N/A
MD/Psychiatrists (STAT Team) 2.25 0 Yes
Psychiatric Nurse (STAT Team) 1 0 Yes
Psychologists (STAT Team) 3.75 0 Yes
Therapists (STAT Team) 2.75 0 Yes

G.1 Intake Health Screening

Which of the following health screenings are conducted upon intake? Check all that
apply.

| Medical

Dental

Vision

Mental health/Psychological

Sexually transmitted infections

Pregnancy tests (if females are held in the facility)

Other

e EENEN

G.2 Medical, Dental, and Mental Health Appraisals

Which of the following complete health appraisals are conducted within 14 days of
admission to the facility? Check all that apply.

Medical (Complete history and physical)

Dental

Vision

Mental health/Psychological

Sexually transmitted infections

Pregnancy tests (if females are held in the facility)
Other

(A EEEEN

G.3 Access to Routine, Chronic, and Emergency Health Services

Is there procedure in place for youth to request medical services? H Yes o No
Is there procedure in place for youth to request dental services? ® Yes o No
Is there procedure in place for youth to request mental services? ® Yes o No
Are Probation staff members permitted to refer youth for medical

treatment? B Yes o No
Are Probation staff members permitted to refer youth for mental

health services? H Yes o No
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Who makes the determination whether or not a minor is seen after a sick call slip is turned in?
Every minor is seen after a call slip is turned in, in accordance of triage of urgency.

Of a random sample of 50 sick call slips, how many were responded to and in how many
hours? __ All were responded to within 8 hours.

Are reasonable arrangements made to permit youth to see their personal
or family healthcare providers? m Yes [1No

G.4 Experimental Research

Are youth permitted to be subjects of any of the following types of research?
Check all that apply:

[] Behavioral/Psychological
] Biomedical
[ ] Cosmetic
[1 Pharmaceutical
[] Other: Not Applicable
Do youth consent to participation in research? N/A [JYes []No

Do parents consent to participation in research? N/A [JYes []No

Describe any research studies in which youth in the facility
participated in the last 12 months. N/A [JYes []No

G.5 Suicide Prevention
Is there a written suicide prevention plan in place? m] Yes []No

Have there been any instances in the last 12 months where the
written plan was not followed in response to a youth at risk of
suicide? N/A [dYes [No

G.6. Intoxicated Minors:

Does the facility have written procedures for the handling of minors
under the influence of any intoxicating substances? m]Yes []No

Are medical clearances obtained prior to booking any minor who
displays outward signs of intoxication or is known or suspected to

have ingested any substance that could result in a medical emergency? m]Yes []No
Who provides medical clearance for these minors?
Clinic Staff
Did the facility detain any minors determined to be under the influence
of an intoxicating substance? []Yes [@®]No
If yes:
Was medical clearance obtained? mNA  [yes [ No
Were these detentions documented? N/A [Yes []No
Were there documented safety checks at least once every
15 minutes? MNA [Jyes [JNo

G.7 Hunger Strikes

Is there a written plan that describes the appropriate response to a
youth who engages in a hunger strike? m] Yes [ No
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Have there been any instances in the last 12 months where the written

plan was not followed in response to a youth on a hunger strike? []Yes [®m] No
G.8 Death

Is there a written plan that describes the response to a youth’s death

in the facility? m] Yes [] No

Have there been any instances in the last 12 months where the written

plan was not followed in response to the death of a youth? []Yes @] No

G.9 Informed Consent/Involuntary Treatment

Is informed consent obtained, when appropriate, prior to the
delivery of care? m] Yes []No

Are youth fully explained the nature of the care they receive
and the side effects or complications that may occur as a result of
treatment or medications? m] Yes [] No

G.10 Infectious Disease

Is there an infection control program that aims to ensure that
safety of youth, staff, and visitors? m] Yes []No

SECTION H: EDUCATION

School Staffing: (At time of inspection) #Filled # Open | SDCOE/ICCS?
(Y/N)
Credentialed Teachers Total 25 2 Yes
Credential Special Education Teachers Total 4 0 Yes
Teachers’ Aides 21 0 Yes
Paid Tutors 0 0 N/A
Volunteer Tutors 1 0 No
Other 0 0 N/A

Schoolstaffingis filled asneededy substitutes.
H.1 School Capacity/Attendance

How many youth are attending school? ALL - Required

Estimate the average grade level of youth participating in school in the facility: 10th

Estimate the average age of youth participating in school in the facility: 16 years old

Is there adequate classroom space for the number of youth attending

school? m] Yes [] No
H.2 Supplies
Are there an adequate number of textbooks? m] Yes [ No
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Are the textbooks available up-to-date and consistent with educational

standards in the State of California? m] Yes []No
Are there adequate school supplies (pens, pencils, paper, etc.)? m] Yes [] No
Are there a sufficient number of computers available for teachers and

school staff to use? m] Yes []No
Are there computers available for youth to use? m] Yes []No

If yes, are youth supervised while using the computers? NA [ Yes []No
H.3 High School Programs/GED

Do youth have the opportunity to receive high school credits that can
be transferred to their home school districts? m] Yes [] No

Are records from previous schools available to facility school staff? m] Yes []No

Are youth given an opportunity to take the California High School Exit
Examination (CAHSEE) when appropriate? m] Yes []No

H.4 Post-High School/GED

Are there educational opportunities available for youth you have

completed high school or their GED? m] Yes []No

Are youth given information and counseling regarding community

college and four-year college options? m] Yes [ No

Are youth given information and counseling regarding financial aid

options for college? m] Yes [ No

Are youth given resources for college entrance exam preparation

when appropriate? m] Yes []No

Are youth able to take courses for college credit online? m] Yes [ No

Do youth in the facility take military readiness testing? []Yes [m] No
If yes, are they required to do so? N/A [dYes []No

H.5 Vocational Programs/ROP

Do vocational programs and ROP opportunities have sufficient space
and resources for the number of youth interest in participating? NA [dYes []No

Has a youth been denied participation in one of these programs in the
last 12 months? N/A  [JYes []No

H.6 Special Education/IEP Programs

Do credentialed special education teachers participate in lesson

planning and curriculum development? m] Yes []No
How many youth in the facility have an Individualized Education Program (IEP)? 80

Are regular IEP meetings held? m] Yes []No
Are parents notified of these meetings? m] Yes [ No
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Are parents permitted to attend these meetings? m] Yes []No

Describe the most common obstacle to IEP compliance:
Delay in receiving records, and lack of parental response

Are there sufficient resources available to accommodate youth with
special education needs? m] Yes []No

Special Programs and Activities

Describe other special programs or activities sponsored by school staff:
GED Prep program for boys and girls 17 years old and behind in credit.

Independent Study
Are independent study options available? m] Yes []No

Relationship with Other Stakeholders

JJC Comment: Probationandthe CountyOffice of Educationare activelyinvolvedin transitionaland
supportiveoptionsfor studentsn their educationaprograms,includingvocationaltraining, adult
educationandgraduationpreparationprograms.

SECTION I: WORKFORCE INTEGRITY

Staff Background and Reference Checks

Do staff members have an initial background before they are hired? m] Yes [ No
Do staff members have reference checks before they are hired? m] Yes []No
Do staff members meet with a psychologist before they are hired? m] Yes [ No
Do staff members undergo drug testing before they are hired? m] Yes []No

Do staff members undergo Beriod_ic criminal history checks after they

are employed? JJCCommentProbationemployeeare requiredto reportsignificantlaw [ yes  [m] No
enf.contacts/arrests/convictioras a conditionof employmentDept. of - ]

Staff Training, Licensing, and Credentialing JusticenotifiesProbationif someones fingerprinted.

For which of the following topics below do staff members receive training?
Check all that apply:

[=] Adolescent development. If yes, how often? Y&&rly-SCM

[=] Appropriate relationships/boundaries with youth. If yes, how often? Yearly-SCM

[ Appropriate disciplinary techniques If yes, how often? Yéarly-SCM
[=] Confidentiality. If yes, how often? EVery 2years

[=] Conflict management. If yes, how often? _Yearly

[=] CPR/First Aid. If yes, how often? EVery 2years

[2] Emergency response. If yes, how often? Yearly

[=] Ethical decision-making. If yes, how often? EVery 2years

[=] Inclusion methods for youth with disabilities or special needs.

If yes, how often? EVery 2years
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[=] Reporting requirements for abuse, neglect, or maltreatment that occurs in the facility.
If yes, how often? EVery 2 years

[=] Reporting requirements for abuse, neglect, or maltreatment that occurred outside the
facility. If yes, how often? Every 2 years

[«] Sexual harassment. If yes, how often? EVery 2 years
[=] Signs of abuse or neglect. If yes, how often? EVery 2 years
[2] Use of force. If yes, how often? Yearly
[=] Use of restraints. If yes, how often? Yearly
[] Other:
I.3 Staff Misconduct

Are there written policies for addressing staff misconduct? m] Yes []No

Have there been any allegations during the 2011 calendar year of a
staff member physically assaulting a youth?

[] Yes m] No
[] Yes [m] No Minors in custody
[] Yes [m] No Minors out of custody

Have there been any allegations during the 2011 calendar year of staff member sexually
assaulting a youth?

[] Yes [m] No
[] Yes m] No Minors in custody
[] Yes [m] No Minors out of custody

Have there been any allegations during the 2011 calendar year of a staff member verbally
threatening a youth?

[] Yes m] No
[] Yes ] No Minors in custody
[] Yes [m] No Minors out of custody

Have there been any allegations during the 2011 calendar year of a staff member touching a youth
in any inappropriate way?

[] Yes [m] No
[] Yes m] No Minors in custody
[] Yes ] No Minors out of custody

Have there been any allegations during the 2011 calendar year of a staff member commenting on
the physical appearance of a youth in a manner that is outside the scope of the staff
member’s job duties?

[] Yes m] No
[] Yes m] No Minors in custody
[] Yes m] No Minors out of custody
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Have there been any allegations during the 2011 calendar year of a staff member entering a
youth’s sleeping room for any reason that was outside the scope of the staff member’s job
duties?

[] Yes [m] No

[] Yes m] No Minors in custody

[] Yes m] No Minors out of custody

SECTION J: BUDGET AND FISCAL CONCERNS

Describe any impacts to the facility in the last 12 months that were caused by a loss or change to

funding or funding sources (include staff vacancies, program reductions, contractor
changes, etc.).

Work Readiness.

Despite continued budgetary constraints, the management and staff of KMJDF indicate that they have generally
sufficient resources to conduct all necessary functions and activities therein.

/end
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	Date of Inspection:           December 4, 2012
	Awake: 1
	Asleep: 1
	Date of last Fire drill: 10-22-2012
	Suicides: 0
	Attempted suicides: 5
	Deaths from other causes: 0
	Escapes: 0
	Attempted escapes: 1
	Serious assaults on detainees: 12
	Serious assaults on staff: 5
	Other serious incidents: 31
	Serious incidents above for which there is a written record: All
	Title: Facility Director
	Does the administrator in charge ever conduct a walkthroughvisual inspection of the entire: Yes_12
	If yes how often_2: Weekly
	If yes how often_3: Daily, Weekly, and as needed
	Earthquake: On
	Fire: On
	Power outagefailure: On
	Unit disturbance: On
	Protein: 20
	Carbohydrate: 55
	Fat: 25
	How often is bedding laundered: Sheets: Weekly, Blankets: Monthly
	How often are youth given clean clothes: Daily
	Showers per week: 7
	Minutes per shower: 5 minutes
	Conflict resolution skills: On
	DiversityToleranceHuman relations: On
	DomesticRelationship violence education: On
	Family reunification planning: On
	Financial literacy education: On
	Gang awarenessPreventionIntervention: On
	Health and wellness education: On
	Parenting education: On
	Sexual health education: On
	Socialinterpersonal skills: On
	Substance abuse counseling: On
	Survivors of abusemaltreatmentviolence counseling: On
	Victim awareness: On
	Vocational training: On
	If yes how many hours per day: 2 hours minimum
	ParentsLegal guardians: On
	Adult siblings: Off
	Minor siblings: Off
	BehavioralPsychological: Off
	Biomedical: Off
	Cosmetic: Off
	Pharmaceutical: Off
	How many youth are attending school: ALL - Required
	Appropriate disciplinary techniques: On
	adult male capacity: 0
	adult female capacity: 0
	juv male capacity: 279
	juv female capacity: 80
	total capacity: 359
	adult male pop: 0
	adult female pop: 0
	juv male pop: 182
	juv female pop: 79
	total pop: 261
	facility exceeded capacity?: No
	Does facility house 601s?: Yes_2
	Are adjudicated youth separated?: Yes_3
	Languages spoken: Several staff are fluent Spanish.  In addition, contract interpreters are employed as needed. 
	Awake2: 10
	Asleep2: 30
	Other staff:  (Corr. Counselor, Storekeepers/Laundry)
	Dir filled: 1
	Dir open: 0
	Supv filled: 14
	Supv open: 0
	DPO filled: 0
	DPO open: 0
	CDPO filled: 157
	CDPO open: 4
	Admin filled: 17
	Admin open: 0
	Staff filled: 4
	Staff open: 0
	Court orders?: No_4
	Pending litigation: No_5
	Resident complaints: 842
	Attorney complaints: 0
	Family member complaints: 0
	Medical complaints: 0
	Abuse complaints: 0
	confinement conditions: There is no confinement area; a "restraint chair" is used, if needed.  Staff are able to defuse most volatile situations.

	How often policies reviewed?: Quarterly
	Manuals available on site?: Yes_6
	Contact info for complaints?: No_7
	Contact info for policy changes?: No_8
	Number of manuals: n/a
	Locations of manuals: Online (Shared Drive)
	Staff permitted to access manuals?: Yes_9
	Contractors familiarized with manuals?: No_10
	Attys permitted to access manuals via subpoena?: Yes_11
	How often does Admin do walkthrough?: Weekly or as needed
	How often does Admin: 
	 meet w/Prob Staff?: Weekly or as needed

	How often does Admin meet w/Medical staff?: Weekly or as needed
	How often does Admin meet w/MH staff?: Weekly or as needed
	How often does Admin meet w/contracted reps?: Weekly or as needed
	How often does Admin meet w/Educ: 
	 staff?: Weekly or as needed

	Case records kept?: Yes_13
	Minors oriented to rules?: Yes_14
	Minors given copies of rules?: Yes_15
	Can minors request rules in other than English?: Yes_16
	Can parents request rules other than English?: Yes_17
	Minors required to sign that they understand?: Yes_18
	Are rules posted?: Yes_19
	Number of postings: All Units
	Locations of postings: All Units
	Personal property recorded and returned?: Yes_20
	Protocols for transitioning youth?: Yes_21
	Do staff consult w/transitioning staff?: Yes_22
	Has facility received complaints from parents?: No_23
	Has facility received complaints from attys?: No_24
	Does facility accept disabled youth?: Yes_25
	Has facility been determined inapprop for disabled youth?: No_26
	Do staff have access to job description?: Yes_27
	Do staff have performance reviewed annually?: Yes_28
	Are policies in place to document incidents?: Yes_29
	Are logs stored electronically?: Yes_30
	Is there tech support to ensure electronic files are not compromised?: Yes_31
	Does facility have security features?: Yes_32
	Does Admin: 
	 visually inspect facility for security concerns?: Yes_33
	 review these documents?: Yes_43

	Are reviews of security tapes conducted?: Yes_34
	Incidents related to contraband: N/A
	Weapon found on youth in last 12 months?: Yes_35
	Has controlled substance been found on youth in last 12 months?: No_36
	Does staff search rooms?: Yes_37
	Do staff search rooms with youth present?: No_38
	Is clean bedding mixed with soiled bedding during searches?: No_39
	Written policies in place to ensure force used only as long as necessary?: Yes_41
	Written policies to ensure force used when necessary?: Yes_40
	Is force documented?: Yes_42
	Does a committee convene to discuss incidents?: Yes_44
	Are policies in place that restraints are used only when necessary?: Yes_45
	Are policies in place that restraints are used only as long as necessary?: Yes_46
	Are restraints documented?: Yes_47
	Are restraint documents reviewed by Admin: 
	?: Yes_48

	Policies to control keys?: Yes_49
	Policies to control tools?: Yes_50
	Policies to control culinary utensils?: Yes_51
	Policies to control medical equipment?: Yes_52
	Policies to control supplies?: Yes_53
	Policies to control vehicles?: Yes_54
	Are weapons permited in facility?: No_55
	Weapons locker on site?: Yes_56
	Where is locker located?: IBR Sally Port and Staff Entrance
	Are there policies to describe discipline process?: Yes_57
	Are measures taken to ensure due process is preserved?: Yes_58
	What percentage are grievances resolved in favor of the youth?: 8
	Contagious diseases: On
	Other4: 
	Other5: Off
	Other6: 
	Are kitchen staff trained regarding food handling procedures?: Yes_59
	Have kitchen staff received training in last year?: Yes_60
	describe training: Training is provided by the Sherrif's Department on an on-going basis.
	Do youth work in kitchen?: Yes_61
	If yes, have youth been trained?: Yes_62
	Are youth permitted to converse during meals?: Yes_63
	Can youth talk to another youth at a different table?: No_64
	Are meals served cafeteria style?: Yes_65
	Can youth eat more than 20 minutes?: Yes_66
	What agency maintains the kitchen?: Sheriff Department
	Describe types of work youth perform: Prepare meal trays, deliver food to the units, and clean up after meals in the kitchen
	Weekly menu posted?: Yes_67
	Does a dietition participate in menu creation?: Yes_68
	How many total calories do youth consume?: 2800 to 3000  
	Are weaker youth protected?: Yes_69
	Can special diets be accommodated?: Yes_70
	Was facility unable to accommodate a special diet?: No_71
	Can special diets be accommodated for religious beliefs?: Yes_72
	Was facility unable to provide special diet in last 12 months?: No_73
	Can youth communicate with staff in writing?: Yes_74
	Can youth communicate with staff verbally?: Yes_75
	Are communication aids provided?: Yes_76
	Do staff participate in training to communicate with youth?: Yes_77
	list types of diversity training: Safe Crisis Management (SCM); Embracing Diversity/Encouraging Respect; Sexual Harassment; Integrated Behavioral Intervention Strategies (IBIS)
	is there a formal grievance policy?: Yes_78
	Are grievances reviewed daily?: Yes_79
	Are grievances tracked?: Yes_80
	is there a method a youth can express concerns to someone outside of the Dept?: Yes_81
	Are youth made aware they can express concerns to their attys?: Yes_82
	Is there a grievance process for parents?: Yes_83
	How many grievances?: 0
	Do facility leaders have concerns about fire safety?: No_84
	is bedding fire-resistant/non-toxic?: Yes_85
	Are dangerous materials stored on site?: No_86
	Are blankets available on request?: Yes_87
	Does facility have court holding area?: Yes_88
	If yes, is there access to water/toilet?: Yes_89
	Are youth assessed for classification?: Yes_90
	Do facility leaders conduct reclassification reviews periodically?: Yes_91
	Are youth offered religious services?: Yes_92
	Religious services offered: Catholic, Christian, and any other services requested
	Are religious svcs offered in language other than English?: Yes_93
	List languages offered: By an interpreter as needed
	Are youth offered religious counseling svcs?: Yes_94
	Are youth permitted religious texts in their rooms?: Yes_95
	Are you permitted to perform chores voluntarily?: Yes_96
	Are unsentenced youth permitted to perform chores voluntarily?: Yes_97
	Are sentenced youth required to perform work?: Yes_98
	Anger management: On
	Other3: Off
	Other7: On
	Other8: Prostitution
	Other9: Off
	Other10: 
	Are youth given exercise?: Yes_100
	Is participation in exercise required?: Yes_101
	Are youth given other recreation opportunities?: Yes_103
	If yes how many hrs per day?: Weekdays: 1, Weekend: 3
	Are youth permitted contact with attys?: Yes_103
	Has an atty complained they were unable to communicate w/youth?: No_104
	Has a parent complained their child was denied access to atty?: No_105
	Are youth permitted to use phone to contact parents?: Yes_106
	Are youth permitted to use phone to contact others than parents/atty?: Yes_107
	If no, are youth permitted to use phone to contact family members?: Off
	Are calls monitored?: No_109
	Are calls recorded?: No_110
	has a parent complained their child was denied phone access?: No_111
	visitation hours: Thursday: 6:30pm-8:30pm, Sunday: 9am-11am
	Other11: On
	other12: Court ordered, if cleared
	Ample space for visitation?: Yes_112
	Are youth permitted private convos w/visitors?: Yes_113
	Do staff supervise visits?: Yes_114
	Has a visitor brought in contraband?: No_115
	Has a visitor threatened a youth/staff?: No_116
	reasons why family does not visit: Lack of transportation, financial, and other responsibilities.
	Youth permitted to receive mail?: Yes_117
	Youth permitted to send mail?: Yes_118
	Is postage free?: Yes_119
	Is mail screened for contraband?: Yes_120
	Do staff read youths' mail?: Yes_121
	Who determines if a minor is seen after a sick call slip is turned in:  Every minor is seen after a call slip is turned in, in accordance of triage of urgency.
	# of sick call slips responded to: All were responded to within  8 hours.
	Are arrangements made for a minor to see personal health provider?: Yes_127
	Other15: Off
	Other16: Not Applicable
	Do youth consent to participate in research?: N/A_128
	Do parents consent to participate in research?: N/A_129
	Describe research studies: N/A_130
	Is there written suicide plan?: Yes_131
	Was a written plan not followed re suicidal youth?: N/A_132
	Written procedures for intoxicated minors?: Yes_133
	Are medical clearances obtained prior to booking intoxicated minor?: Yes_134
	Who provides medical clearances?: Clinic Staff
	Did facility detain any intoxicated minors?: No_135
	Was medical clearance obtained?: N/A_136
	Were detentions documented?: N/A_137
	Were there documented safety checks every 15 mins?: Off
	Is there a written plan for hunger strikes?: Yes_139
	Any instances where written plan was not followed re hunger strike?: No_140
	Written plan for response to a youth's death?: Yes_141
	Any instances where written plan not followed re a youth's death?: No_142
	Is informed consent obtained?: Yes_143
	Are youth explained side effects of treatments?: Yes_144
	Is there an infection control program to ensure safety?: Yes_145
	Cred: 
	Teachers open: 2
	Teachers y/n: Yes
	Teachers filled: 25

	SpecEd open: 0
	SpecEd y/n: Yes
	TA y/n: Yes
	Paid Tutors y/n: N/A
	Volun: 
	tutor y/n: No

	Other y/n: N/A
	SpecEd filled: 4
	TA filled: 21
	Paid Tutors filled: 0
	Volunteer tutors filled: 1
	Volunteer tutors open: 0
	Paid Tutors open: 0
	TA open: 0
	Average grade of youth participating in school in facility?: 10th
	Average age of youth participating in school in facility?: 16 years old
	Adequate classroom space?: Yes_146
	Adequate # of textbooks?: Yes_147
	Are textbooks up to date?: Yes_148
	Adequate school supplies?: Yes_149
	Sufficient # of computers?: Yes_150
	Computers available for youth?: Yes_151
	Youth supervised on computers?: Yes_152
	Can youth receive high school credit?: Yes_154
	Are records from previous schools available to facility staff?: Yes_154
	Can youth take CAHSEE?: Yes_155
	Educational opportunities for youth who have completed high school?: Yes_156
	Are youth given info re college options?: Yes_157
	Are youth given info re financial aid for college?: Yes_158
	Are youth given info for college entrance exam preperation?: Yes_159
	Are youth able to take college credit online?: Yes_160
	Do youth take military readiness testing?: No_161
	If yes, are they required to?: N/A_162
	Do vocational pgms have sufficient space for youth?: N/A_163
	Has a youth been denied participation?: N/A_164
	Do credentialed teachers participate in lesson planning?: Yes_165
	How many IEPs?: 80
	Regular IEP mtgs held?: Yes_166
	Parents notified of mtgs?: Yes_167
	Parents permitted to attend the mtgs?: Yes_168
	Describe IEP obstacles: Delay in receiving records, and lack of parental response
	Are there sufficient resources to accommodate special ed youth?: Yes_169
	Special program sponsored by school staff: GED Prep program for boys and girls 17 years old and behind in credit. 
	Independet study options available?: Yes_170
	Initial background checks?: Yes_171
	Reference checks?: Yes_172
	Do staff meet with psychologist?: Yes_173
	Staff undergo drug testing?: Yes_174
	Undergo periodic criminal hx checks?: No_175
	Adolescent development: On
	Adolescent development training: Yearly-SCM
	Appropriate relationships: On
	Approp: 
	 relationship trng: Yearly-SCM
	 discip: 
	 techniques: Yearly-SCM


	Confidentiality: On
	Confidentiality trng: Every 2 years
	Conflict management: On
	Conflict Mgt trng: Yearly
	CPRFirst Aid: On
	CPR/1st aid trng: Every 2 years
	Emergency response: On
	Emerg: 
	 response trng: Yearly

	Ethical decision-making: On
	Ethical-decision making trng: Every 2 years
	Inclusion methods: On
	Inclusion methods trng: Every 2 years
	Reporting requirements: On
	Reporting requirements trng: Every 2 years
	Reporting requirements for abuse: On
	Reporting abuse trng: Every 2 years
	Sexual harassment-: On
	Sexual harassment trng: Every 2 years
	Signs of abuse: On
	Signs of abuse trng: Every 2 years
	Use of force: On
	Use of force trng: Yearly
	use of restraints: On
	Use of restraints trng: Yearly
	Other17: Off
	Other18: 
	Written policies for addressing staff misconduct?: Yes_177
	Staff assaulting youth?: No_177
	Staff assaulting youth in custody?: No_178
	Staff assaulting youth out of custody?: No_179
	Staff sexually assaulting youth?: No_180
	Staff sexually assaulting youth in custody?: No_181
	Staff sexually assaulting youth out of custody?: No_182
	Staff verbally threaten a youth?: No_183
	Staff verbally threaten a youth in custody?: No_184
	Staff verbally threaten a youth out of custody?: No_185
	Staff touching youth inappropriately?: No_186
	Staff touching youth inappropriately in custody?: No_187
	Staff touching youth inappropriately out of custody?: No_188
	Staff commenting on youth's appearance?: No_189
	Staff commenting on youth's appearance in custody?: No_190
	Staff commenting on youth's appearance out of custody?: No_191
	Staff enter a youth's sleeping room?: No_192
	Staff enter a youth's sleeping room in custody?: No_193
	Staff enter a youth's sleeping room out of custody?: No_194
	Budget concerns: Work Readiness.

Despite continued budgetary constraints, the management and staff of KMJDF indicate that they have generally sufficient resources to conduct all necessary functions and activities therein.
	Other staffing: 
	Other staffing filled: 0
	Other staffing open: 0
	Agency and Date: CSA: 1-10-12 
Fire Inspection: 9-27-12 
Title 15: Oct 17-18, 2011 & 12-06-11
US Marshals: 9-20-12
	parent complaints: JJC Comment:  The facility indicates "no" complaints, as defined as "official or written complaints," but does not record verbal concerns which may have occurred.
	Special housing: JJC Comment:  Policies and protocols appear to meet health and safety needs therein.
	parent grievances submitted: JJC Comment: Grievances are defined somewhat narrowly as only those "official/written" grievance forms and does not include verbal complaints or concerns not resulting in such written reports or have been internally determined as "unfounded."
	Unsentenced youth required to perform work?: JJC Comment:  Pre-dispositional youth perform the same tasks and chores as their post-dispositional peers.
	Are usentenced youth required to perform work?: Yes_99
	Documented safety checks every 15 mins?: N/A_138
	Stakeholder relationships: JJC Comment:  Probation and the County Office of Education are actively involved in transitional and supportive options for students in their educational programs, including vocational training, adult education, and graduation preparation programs.
	Criminal hx checks: JJC Comment: Probation employees are required to report significant law enf. contacts/arrests/convictions as a condition of employment. Dept. of
	criminal hx check2: Justice notifies Probation if someone is fingerprinted. 
	Accountability and Supervision: JJC Comment:  Accountability and supervision functions appear to be intact as many new staff and managers assume their new duties.
	total calories2: JJC Comment:  Staff say they will be cutting down to 2400-2500 calories eventually.
	Education comment: School staffing is filled as needed by substitutes.


